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Improved Efficiency
with Automated Scheduling
& Quality Control to
Manufacturing Client
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Solution is our Mantra

Manufacturing struggled with production delays due to manual scheduling &
quality control processes. By implementing our RPA solution, the company
achieved:

@ 0O l 40% Reduction in production

scheduling time

Decrease in quality control
i< 1 50% quality

errors

This transformation not only streamlined operations but also significantly
enhanced product delivery timelines.

Talk to Our Expert Today!

30(y Improvement in overall
0 , -
operational efficiency

Case Study: Enhancing Efficiency at Leading Manufacturing Firm

A Leading Manufacturing Firm encountered persistent challenges with production
inefficiencies and data management due to fragmented processes and manual
reporting. By integrating our Robotic Process Automation (RPA) solution with
advanced Data Analytics, the company achieved:

e 35% Reduction in Production Downtime: Automated data collection
and real-time analytics enabled proactive identification of bottlenecks,
allowing for immediate corrective actions.
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e 45% Improvement in Forecast Accuracy: Leveraging data analytics,
Canarys refined their demand forecasting processes, resulting in better
inventory management and reduced excess stock.

e 50% Decrease in Manual Reporting Time: RPA streamlined reporting
processes, freeing up valuable employee time for strategic initiatives
rather than repetitive tasks.

This comprehensive transformation not only optimized operational workflows but
also empowered actionable insights, enhancing decision-making and driving
overall business growth.

Connect with Our Experts Today to Discover How RPA and Data Analytics
Can Transform Your Manufacturing Operations!
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